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A is a third party logistics enterprise that approved by the Haicang Free Trade 
Port Area Management Committee and the Customs. It lives in the narrow market 
circumstance of the Haicang Free Trade Port Area, therefore, analyzing its profit 
model has a special meaning. 
There are seven parts of this paper. It is mainly analyzing the business model of 
A on the base of the theory of business model that put forwarded by the professor 
Wong Junyi. Paper introduces the newly basic theory of business model innovation 
briefly, then, it analyzes the operation environment of enterprises systemically by 
using the theory of interface, specifies the inner and outer environment of the logistics 
enterprises’ business model, therefore, provides the basement for explaining the 
business model of logistics enterprises in the following parts of this paper. On the 
basement of the theory of business model put forwarded by Professor Wong, this 
paper deconstructs the business model of A by using the method of case study. 
Moreover, paper analyzes and concludes A’s view of the value, sustentation of the 
value and the maintenance of the value. After the analysis above, writer uses 
value-related method discussed the innovation of A’s business model according to the 
actual operate situation, industry statistics and market research of A, also, explaines 
the motivation, timing and path of the innovation and proposed an idea of business 
model innovation. At the same time, writer combines her experiences of logistics 
operation, analyzes the blocks and puzzles that may confront on the way of innovation 
by using the concept of business model.              
 The contribution of this paper is that it combines the business model innovation 
theory, analyzes the operation environment and business model of the logistics 
enterprises in the Free Trade Port Area, provides an innovation of business model for 
related logistics enterprises, moreover, proposes an valuable idea for the healthy and 
sustaining development of A.    
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第 1 章  绪 论 
1.1 选题背景与意义 
A 公司在自由贸易港区运作多年，面对狭窄的业务空间和的相对严格的监管
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